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On 7" December 2024, the MCA department of R.H. Sapat College of Engineering and
Management, Nashik organized an educational visit to Sahyadri Farm, Nashik. The visit aimed
to provide students with practical insights into  modern agricultural practices, supply chain
management, and the cooperative business model followed at Sahyadri Farm. The delegation
consisted of 43 FYMCA students and 2 faculty members(Ms. P. N. DEshmukh & Ms. T. U.

Ahirrao). It took about an hour to cover the distance.

Sahyadri Farm is renowned for its advanced agricultural practices, farm-to-fork supply chain,
and innovative use of technology to empower small-scale farmers. The farm exemplifies the
use of data-driven decision-making, automated processing units, and smart inventory
management to ensure efficiency and quality in every aspect of its operations. This made it an
ideal destination for students pursuing technology-driven careers to witness real-world

applications of IT and automation in a domain outside the traditional IT sector.

The visit provided a platform for students to explore how technology is revolutionizing
agriculture and supply chains. It also highlighted the role of cooperative models in fostering
economic sustainability. The insights gained from this visit are expected to complement the
students’ academic curriculum, inspire innovative thinking, and deepen their understanding of

the practical implications of technological advancements in non-traditional sectors.




Group photo of MCA department before departure from R.H. Sapat College of Engineering and
Management, Nashik

OBJECTIVES OF THE VISIT

The primary objectives of the visit were:

e To understand sustainable farming practices and their role in modern agriculture.
e To gain insights into the operational model of Sahyadri Farms, particularly their farm-
to-fork supply chain.

o To explore the integration of technology and innovation in agricultural practices.

JOURNEY DETAILS

The journey began from the R.H. Sapat College of Engineering and Management, Nashik
campus at 10AM. A college bus was arranged for transportation, ensuring comfort for all
participants. The group enjoyed an engaging journey filled with discussions and recreational
activities. It took about an hour to cover the distance. The team arrived at Sahyadri Farm at
approximately 11AM. The return journey commenced at 3PM, and the group reached the

college premises by 4PM.
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Photo of Students engaging during the journey or Arrival at Sahyadri Farm, Nashik.

ACTIVITIES AT SAHYADRI FARM

Welcome and Orientation:

Upon arrival, the group was warmly welcomed by the Sahyadri Farm’s team member. An
orientation session provided a brief introduction of Paani Foundation, overview of the farm's

history, how company was established, vision, and achievements.

Sahyadri is India’s largest integrated platform for fruits and vegetables operating in Nashik
district of Maharashtra. Sahyadri is excelling with time as it has leveraged its presence in the
total value chain by involving itself in all the activities of the farming, supply chain including
processing and export. The primary objective of company was to stand in global market and to
provide the best of infrastructure and adequate production and processing facilities to the

farmers to make them participate in the value chain.

The Managing Director and Chairman of a company is Mr Vilas Vishnu Shinde started
Sahyadri with the mission to ensure that the small-landholding farmers of India are given fair
compensation for their produce and labour while ensuring that we adhere to global standards
of agriculture practices, world-class infrastructure, international food safety standards, and the

will to deliver safe, hygienic and healthy food to consumers. He started Sahyadri by exporting




grapes to Netherland embassy, Europe in 2004. And now Sahyadri is India’s top company that
exports fruits, vegetables, crops, dry fruits to 42 countries and covers 40% global market

working with around 8000 farmers.

5V6J+3PW, Palkhed, Maharashtra 422207,

Latitude Longitude
20.159695° 73.88035333333333°

Local 12:34:27 PM Altitude 642 m
GMT 07:04:27 AM Saturday, 07.12.2024

MCA students with Guide Mr. Ankit from Sahyadri Farms

Guided Farm Tour

The group was taken on a guided tour of the farm, which included:

e Processing Units: Visited sweet corn processing unit, vegetable processing unit
(observed processing of cauliflower), understood the post-harvest management process,
including sorting, grading, and packaging.

e IQF Processing Unit: Understood IQF processing and observed samples of IQF
vegetables and fruits.

e Storage Facilities: Learned about cold storage and inventory management.

o Kissan Plant: Visited kissan plant and packaging site.

e Factory Outlet: Visited factory outlet and got opportunity to try their products and
shop




Interactive Session:

An interactive session was held with a farm’'s member at each processing unit leaving us with
a deeper understanding of the intersection between technology and agriculture., where we
learned about the cooperative farming model, role of technology and its impact on empowering
local farmers, working of each unit of the company, Students learned about the farm’s smart
irrigation systems, real-time monitoring of crop health, and predictive analytics to forecast
demand and reduce waste. We actively participated, asking insightful questions about the
challenges and opportunities of implementing technology in agriculture, insights of Sahyadri

and the facilities provided by the company like:

= Farmer facility centre

= Lab and testing centre

= Whether testing sensor lab

= Skill development centre

= Tissue culture lab

= Collaboration with Kissan Company

= Collaboration with TATA Company

Refreshment:

The farm team provided a delicious complimentary juice, giving students a chance to taste the
produce grown on-site and opportunity to explore the company’s campus and capture some

pictures.
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KEY LEARNINGS

The visit to Sahyadri Farm was highly enriching. The following key insights were gained:

= The importance of sustainable farming practices in ensuring environmental
conservation.

= The operational efficiency of a cooperative farming model in empowering small-scale
farmers.

= |ntegration of advanced technology in agriculture, such as automated sorting machines
and cold storage units.

= The critical role of supply chain management in maintaining product quality from farm

to consumer.

The visit to Sahyadri Farm was an invaluable learning experience, providing students with a
unique perspective on the integration of technology in agriculture. The advanced practices
observed, such as automated sorting systems, data-driven supply chain management, and
precision farming techniques, showcased the pivotal role of technology in modernizing

traditional industries.




Through this visit, students gained insights into how technology can enhance efficiency,
sustainability, and scalability in operations, offering a practical understanding of concepts that
align with their academic studies. The exposure to real-world applications of technology in a
cooperative farming model emphasized the importance of innovation and its impact on
economic and social development.

This experience not only broadened students' technical knowledge but also inspired them to
explore new ways technology can solve real-world problems, making it a highly relevant and
impactful visit for future technologists.
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